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Starbucks Business Management
Introduction.
	Starbucks Corporation is a coffeehouse chain and a coffee company that is based in the United States of America. The company was founded in Seattle, Washington, in 1971, and it has grown over the years. Reports indicate that the company has over 30,000 locations that it operates throughout the globe. It has been described as the company which was at the center of the second wave of coffee, where coffee makers focused on producing artisanal coffee that was darkly roasted. For the company to keep up with the competition from the third wave coffee makers, the company has adopted the use of modern automated coffee espresso machines so that they can safely and efficiently roast their coffee to match the market quality. The company began making profits in the late 1980s despite the economic challenges which were being faced around the globe. In the 1990s, the company began its expansion operations. 
The company has been able to grow into one of the most profitable and reputable public companies in the United States of America, through the different management strategies, the company has been able to handle its competitors and increase its market share significantly. In this paper, we will develop an analysis of the strategies which have been used by Starbucks to make the company successful as compared to its competitors, the challenges and the threats which the company faces, and the framework which the company has developed to address the challenges that it faces. Through strategic business management strategies, the company has been able to grow its business and achieve a competitive advantage over its competitors.



Social Responsibility.
	Starbucks operates in more than 75 countries across the world, and this means that it operates in different communities. The company has stated that its main mission is to remain committed to ensuring that it impacts the communities positively through creating a positive global impact. The company seeks to inspire its partners, suppliers, neighbors, and customers to create a positive change in their societies through corporate social responsibility. The company seeks to create a positive social impact through its corporate social responsibility agenda, one of the ways through which the company has managed to produce the high-quality products is through their commitment to offering high-quality products that have been purchased ethically and that have been produced through a responsible way to their customers. Embracing ethical business practices that promote the development of the society allows the company to comply with the set regulations when doing its operations in a particular area; this allows them to expand their business operations to other parts of the world (Starbucks Coffee Company, 2019).
The company has also promoted the development of the communities that they work in through the promotion of educational programs, industry training, and offering of employment opportunities; this way, the company can get support from the people in the communities where they operate form. Sustainable development has been at the center of many major discussions, companies, and government agencies are required to make sure that they promote activities that support sustainable development. Starbucks is committed to minimizing its environmental footprint so that its operations can support sustainable development. This means that the company protects resources for future generations in the areas where it operates..


Organizational Strategy.
	Apart from the promoting the development of the communities where the company operates through social responsibility which has allowed the company to expand to different regions across the world, the company also uses its organizational strategy to ensure that it achieves a competitive advantage over the other companies providing the same services in the market (Phadermrod, Crowder & Wills,2019). The company uses its resources to ensure that it provides its customers with products that have a higher value as compared to the products which they get from their competitors. The company has been able to maintain its reputation as one of the largest coffeehouse chains in the world by utilizing its business strengths so that it can overcome the weaknesses it faces (Meyer, Neck& Meeks, 2017). By utilizing its strengths, the company has been able to overcome the barriers that it faces, such as the threats in the coffee processing sector and utilize the opportunities which it has to become one of the most successful coffee companies. Through its strategic management, the company has been able to use the following strengths to be more successful than its competitors (Hitt&Ireland, 2017). Its strong brand image, since its establishment, the company has been able to provide customers with quality products and services, they have also been working ways to improve their service delivery and also the quality of their products. Because of this, the company has been able to increase its market share and revenue in the different regions where it operates. The company also has an extensive global supply chain, and this makes it easier for the company to get to its customers. Through an extensive supply chain, the company is also able to develop access to a larger market as compared to its competitors. The company has moderately diversified its operations through the use of subsidiaries, and this has allowed the company to effectively and efficiently manage their businesses and focus on improving its performance. 
	In the business sector, the possibility of having limiting factors is high; Starbucks has internal factors that limit its operational and business capabilities as well as its ability to handle its competitors. The weakness of the company includes; its high price points, although the high price points help the company in maximizing the profits of the company, they reduce the affordability of their products. This makes it hard for the company to get customers. There is also a generalized standard for most products, andnthis makes many of the company’s products to be imitable. Small local competitors would imitate the company’s products increasing the competition in the local market for customers. Through the strengths and analyzing its weaknesses, the company has several opportunities through which it can enhance its business operations strategically to be successful than its competitors. There is an opportunity for the company to expand into other developing markets;the company can utilize its extensive supply chain network to develop into new markets. Through its subsidiaries, the company also has the opportunity to diversify its operations. With diversification, the company can also forge partnerships and alliances with other business firms making it easier for them to have a larger market. The threats which face the company include competition from companies producing low-cost coffee products to customers. With the new technologies used in the development of coffee products, the production cost has significantly reduced; because of this, the company has to develop ways of making sure that they counter the competition that is based on pricing. Imitation is also another major threat as a majority of the company’s products can be imitated by other coffee producers. There is also a movement for independent coffeehouses that have threatened the expansion efforts of the company over the years. In its strategic management, Starbucks needs to make sure that it develops strategies to help it achieve success as compared to its competitors. For the company to make proper strategies to handle the competition it faces, the company has to conduct a proper analysis of the business information that they receive. Through proper information, the company will be able to make informed decisions on the different aspects of its business operations, making it possible for them to have a competitive advantage over their competitors. 
Managing Information
	To improve on customer experience and their business at large, Starbucks Corporation uses several techniques to capture mounds of data that reflect on the consumer’s choice and preference. The captured data is effective in helipng the corporation to make important business decisions in sale and marketing. Among the techniques used by Starbucks Corperation to capture and save data from consumers include social media platforms, mobile applications, cloud, AI, videos. Other techniques of collecting information include capturing, managing, storing, sharing, preserving, and delivering information. 
[bookmark: _GoBack]Social media platforms are effective in collecting consumer data as the corporation can create their pages on platforms like Facebook and effectively engage the consumers through several questions. Mobile applications used in making orders can also be effective in capturing consumer data including their preferences. Cloud based computing can be used to store the large mounds of data obtained and also be effective in retrieving the stored data. Virtual barista makes use of AI in the corporation’s mobile app as consumers are able to make orders using their voice commands which are stored in the information system(Krishna, 2018). Internet of Things (IOT) is also used by the corporation to enable it connect their coffee equipment in different stores worldwide hence enabling it to easily monitor record and monitor customer purchases.  


Conclusion
	In conclusion, it can be seen that the Starbucks Corporation has endured through time by using a form of strategic management which has allowed them to be more successful than their competitors. Through the strengths, weaknesses, opportunities, and threats analysis conducted, we can see the way the company has applied the strategic management styles to develop a business strategy that is effective and efficient. Moreover the company can take advantage of its extensive global supply chain to enter into new markets and increase their general sales. The corporation’s strong brand name that is recognized globally can give it a competitive advantage over other startups that are trying to get market recognition.
	Concerning the company’s strategic management, I would reccommend the company to use different approaches and strategies prior to making signifiocant investment decisions especially in regions with different cultures, tastes, values, and religion. For instance, most Asians prefer tea to coffee, especially the Chinese, consequently, Starbcks Corporation should consider this cultural difference and make appropriate decisions before entering such markets(Grigg, 2002). The corporation should consider including tea on its menu to boost sales and gain more customers in  such countries.    
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